Construction Project Document

Prepared by XYZ Construction Company
Overview

This document provides an overview of the construction project that XYZ Construction Company is
undertaking for ABC Inc. The project involves building a new office complex with three floors and a
parking lot. The project is expected to be completed by December 2025.

Scope
The scope of the project includes the following tasks:
Task Description Contact Cost
Site preparation Clearing the land, John Smith, Site $50,000
leveling the ground, Manager
and installing utilities
Foundation Laying the concrete Mary Jones, $100,000
slab and building the Foundation Engineer
basement
Framing Constructing the Bob Lee, Framing $150,000

wooden frame and roof Contractor
of the building

Exterior Installing the siding, Lisa Chen, Exterior $200,000
windows, doors, and Designer
landscaping

Interior Finishing the walls, Tom Baker, Interior $300,000
floors, ceilings, lighting, = Architect
and plumbing

Parking lot Paving the asphalt, Jim Clark, Parking Lot $100,000
marking the spaces, Supervisor

and adding lighting

Schedule

The project schedule is based on the following milestones:

e Site preparation: January 2025 - February 2025
e  Foundation: March 2025 - April 2025

e Framing: May 2025 - June 2025

e Exterior: July 2025 - August 2025

e Interior: September 2025 - October 2025

e Parking lot: November 2025 - December 2025

Risks

The project risks include the following:



e Weather delays: The project may be affected by adverse weather conditions, such as rain, snow,
or wind, that could slow down the work or damage the materials.

e Material shortages: The project may face shortages of some materials, such as lumber, concrete,
or steel, due to high demand or supply chain disruptions.

e Labor disputes: The project may encounter labor disputes, such as strikes, accidents, or injuries,
that could affect the availability or quality of the workers.

e Change orders: The project may receive change orders from the client, such as design
modifications, additional features, or scope changes, that could increase the cost or time of the
project.

Budget

The total budget for the project is $900,000, which includes the cost of materials, labor, and contingency.
The budget breakdown is as follows:

e Site preparation: $50,000 (5.6%)
e Foundation: $100,000 (11.1%)

e Framing: $150,000 (16.7%)

e Exterior: $200,000 (22.2%)

e Interior: $300,000 (33.3%)

e Parking lot: $100,000 (11.1%)



